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“As a business 
owner, I know you 
don’t have time to 
waste on technical 
and operational 
issues. That’s 
where we shine! 
Call us and put an 
end to your IT 
problems finally    

                                and forever!”    

How The Cloud Could Have Averted Disaster For Hundreds  
Of Companies Affected By These Catastrophes 

 
Two months a er hurricanes Harvey and Irma wreaked havoc on coastal ci es, large 
swaths of the United States are s ll reeling from their impact. In their wake, the na on has 
been moved as we witness numerous communi es unite to rebuild, finding their bearings 
among the millions of dollars of flooding damage and rampant destruc on. Though the 
wonderful people of these ci es will persevere, these wounds will leave indelible scars on 
the affected areas. 
 
Even with the concerted efforts of thousands of volunteers and community members alike,  
Russel Honore — the former Joint Task Force Katrina commander — told the FOX Business   
Network that an es mated “40% of small businesses don’t survive” widespread natural          
disasters like hurricanes. Part of this is due to raw damage, lack of proper insurance or  
business infrastructure simply being washed away in the flood. Other businesses can’t 
afford to hemorrhage money as they wait for the electricity grid to come back online, and 
are forced to shu er opera ons for good. 
 
However, what is even more commonly fatal to companies both big and small is the loss of 
vital data. Many businesses can handle cleaning up flood damage, and they regain their 
foo ng quickly a er a natural disaster. S ll, if on‐site servers, computers or network       
infrastructure soaks up the brunt of the water, then it’s going to be difficult, if not            
impossible, to get the  company back to a pre‐disaster point. If a company’s main server 
fails, it can mean thousands of hours of hard work down the drain, the loss of most        
clientele and hundreds of hours of down me spent desperately trying to recover key data, 
which usually remains lost forever. 
                                                                                      ‐ Con nued on page 4 
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Disrupt Yourself: Being The Game Changer 
 

By  Mark Sanborn 
 

Change is a constant. Ho‐hum, right? Everybody knows that. But, if you really do 
expect change, what are you actually going to do about it? If you’re commi ed 
to making your best even be er, you won’t just react to change. You’ll create it. 
 
In my book The Poten al Principle, I encourage readers who want to reach their 
best to focus on four areas of the Poten al Matrix: the performing quadrant, the 
learning quadrant, the thinking quadrant, and the reflec ng quadrant. But 
there’s one tool that you can use in all of these areas at once to create break‐
through improvement and move closer toward realizing your full poten al. The 
first tool is to disrupt yourself before someone or something else does it for you. 
 
If change hits you from some outside source — say, a disrup ve technology,  
company or na on — you’ll find yourself scrambling to adapt. You’ll struggle to 
catch up rather than strive to stay ahead. But what if you’re the one bringing the 
change? What if you’re the one driving innova on? That makes you the game 
changer! 
 
Think about the habits, prac ces and rou nes in your life that need to be shaken 
up a bit. It’s human nature to become complacent and keep doing things the way 
you’ve always done them. But people who are dedicated to self‐improvement 
unse le complacency, combat mediocrity and challenge the status quo, both in 
themselves and in those around them. They keep growing, and they keep the 
people in their families and companies growing as well. 
 
Are you doing things that used to succeed but no longer work as well, if at all? 
Are you spending valuable me on unproduc ve ac vi es when that me could 
be be er invested elsewhere? What is the ra o between your “daydreaming” 
and your “daily doing?” You can plan and prepare too much if it prevents you 
from taking ac on. And some mes, it’s good to recognize that a daydream is 
really just a fantasy, and you’d be be er off focusing your energy on more im‐
portant goals. 
 
Maybe you’re spinning your wheels in unhealthy rela onships. This can be the  
hardest area of your life to disrupt. But if someone is influencing you nega vely, 
you might need to change, limit or end your rela onship with them. 
 
Disrup ng yourself will make you stronger. The path to progress and success isn’t 
a leisurely walk through the countryside. It’s a rocky, steep path of resistance — 
and resistance develops muscle. Breaking up pa erns and unse ling stable but 
humdrum prac ces can result in new enthusiasm, energy and opportuni es. 
 
If you want to be the best you can be, don’t let someone or something else 
change your game. Be proac ve and disrupt the things that need to change in 
your life yourself. 
 
Mark Sanborn, CSP, CPAE, is the president of Sanborn & Associates, Inc., an “idea studio” that 
seeks to mo vate and develop leaders in and outside of business. He’s the bestselling author of 
books like Fred Factor and The Poten al Principle and a noted expert on leadership, team  
building, customer service and company change. He holds the Cer fied Speaking Professional     
designa on from the Na onal Speakers Associa on and is a member of the Speaker Hall of 
Fame.  Check www.marksanborn.com to learn more. 

Here’s A Perfectly Legal Way To Save A 
Bundle Of Money On Taxes, Computer 
Hardware And Support … But You 
Have To Act FAST!  
When you’re running a small business, 
you need to stay abreast of every     
possible money‐saving strategy. That’s 
why, this year, you should look into the 
Sec on 179 Deduc on small‐business 
tax incen ve. 
 
Sec on 179 allows a business to write 
off an en re equipment purchase for 
the year it is purchased, rather than 
wri ng a por on off for the next few 
years. According to the website for the 
deduc on, “all businesses that          
purchase, finance and/or lease less 
than $2 million in new or used business 
equipment during tax year 2017 should 
qualify” for the deduc on. The only 
s pula on is that the equipment      
purchased must be “placed into service 
in the same tax year that the deduc on 
is being taken.” This has the poten al 
to save small businesses thousands of 
dollars. Just make sure that the      
equipment is both purchased and put 
into service by the end of this year,   
December 31, 2017! Learn more at  
Sec on179.org. 
 

3 Ways Technology Can Increase Your 
Home’s Value AND Save You Cash at 
the Same Time . 
Implemen ng tech upgrades into your 
home — taking one more step toward 
the coveted “smart home” — can be a 
good me, but beyond that, it’ll save 
you precious me and money every 
day. With smart ligh ng, you’ll never 
accidentally leave a light on again, 
which will save you a lot more than you 
might think over me. If you have a 
smart thermostat, you’ll have that 
much more control over the tempera‐
ture of your home, easily making 
adjustments with the touch of a bu on 
and reducing hea ng and cooling bills. 
Not only that, but more permanent 
installa ons like solar panels can dras ‐
cally increase the value of your home 
while reducing your 
carbon footprint and your u lity bill at 
the same me. Smart homes may seem 
like a luxury, but in fact, they’re a lot 
more cost‐effec ve than they appear. 

https://www.dantechservices.com/
http://www.section179.org/
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Notes from NextCon17  
 
In October, we a ended NextCon17, a 
conference held by Nex va. Unlike so 
many conferences, NextCon’s are not 
“Vendor Dog & Pony” shows. In 2016, 
we listened to Apple's Guy Kawasaki 
and Steve Wozniak. They bookended 
the event as opening and closing 
keynotes, respec vely, with other 
speakers filling in the other  meslots. 
This year was equally excellent and 
Mary M. Rydesky, our SVP, took some 
notes, thoughts, and quotes for you, 
our readers.  
  
I’ll add one from our masterminds 
conference. Whole Foods Market 
founder & CEO John Mackey said, 
“Business is the greatest force for good 
on the planet.” When asked about the 
role of technology in business, he 
pointed out that, “I.T. is no longer a 
necessary evil, it is the founda on of 
business.”  
 
DanTech Services is proud to be a part 
of your business founda on! 

If you would like to find out more 
about 

Mary M. Rydesky, DanTech 
Services SVP and the President of 

Transi on Management 
Please click on the this link  

 
Transi on Management is a Woman Owned 
Small Business (WOSB). Full‐ me staff is 
limited for control of overhead. When 
clients’ projects require addi onal hours or 
a variety of skills, Transi on Management 
consultants dedicate their me and talent 
through contractual agreements. This 
structure minimizes expense, which 
translates to lower costs for clients.  

 

Highpoints & Thought Provokers from The Nextcon17            
Conference 

The best companies today compare themselves with Uber – no ma er what business 
you are in. 
 

‐ Where are you – innova ve? Or is this you: “I tried to be innova ve one day 
but I got stuck in a mee ng,” 
‐ What is your customer experience – are you offering service that was a      
hallmark of the 1900s? Many people today see what you do and don’t                
understand. They think: “A magazine is an iPad that doesn’t work.” 

 
Our brains understand things quicker when able to visualize input like an app. Is        
interac ng with your business as easy as pressing a bu on to open an app on a phone?   
Consider becoming app‐like: this as a sense of how to speak, serve, go through the   
customer journey ‐ what should the informa on/experience FEEL like? Create an 
‘experience flow’ tracing the journey your customer takes from becoming aware of you 
to buying your services. Is it enjoyable? 
 
Customer experience is defined by the experience customers have, remember, and 
share. 
 
Fix what people dislike, earn what they love and give them something they didn’t know 
they wanted and now can’t live without. 
 
Build a culture of empowerment. Help your staff think outside of their roles to offer 
person to person conversa ons. 
 
Humanity becomes the killer app in a world of machines   ‐ an experience becomes a 
memory that can be measured by how someone decides to share it (what do your   
customers say and post about you?) 
 

‐ Loyalty is not transac onal‐ it bridges, provides connec ons, and  results 
when the customer is feeling being cared for Carol Roth Oct 23 2017 
‐ Complete on value, not price – Shama Hyder Oct 23 2017 

 
Don’t wait – respond now. That is how Uber does it. Today’s customers are schooled in 
easy and immediate, with no delays. Let the customer pick the channel of                   
communica on by which to reach you (that means social media are important!) And if 
you and your staff are not as responsive as an app, you lose. When you respond, make 
it personal: no one seeks a canned response. 

‐‐ Brian Solis – briansolis.com – Digital Analyst 

https://www.dantechservices.com/
http://www.transitionmanagement.us/
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 Shiny New Gadget 
Of The Month:  

 

Security Cameras Just Got Cheaper  
 
The average American household is packed 
to the gills with expensive electronic 
equipment and a startling amalgama on of 
pricey knickknacks, so inves ng in home 
security is an a rac ve investment. And 
these days, you don’t have to shell out a 
sum equal to the stuff you’re protec ng to 
get peace of mind. 
 
Take the Kodak 180‐degree Panoramic HD 
WiFi Security Camera, for example, a high‐
end security camera you can pick up right 
now for just under 70 bucks (regularly 
priced at $149.99). Place the camera 
anywhere in your house, and it’ll   
automa cally record mo on‐triggered 
video clips straight to the cloud with its 180‐
degree lens, accessible on any Internet‐
enabled device.  
 
The camera uses wide dynamic range to 
automa cally adapt to changes in ligh ng, 
ensuring that it doesn’t miss a thing. 
Perhaps best of all, you can check in on the 
camera’s feed at any me, streaming its HD 
video straight to your phone or computer. 

                                                ‐ “How The Cloud Could Have Averted Disaster For Hundreds 
                                                                     Of Companies Affected By These Catastrophes” 
                                                                                                                     ‐ Con nued from page 1 
 
But if, prior to catastrophe, a business has migrated their precious data to the cloud, 
they’re going to have a much easier me ge ng back on their feet and going straight to 
work. Even if an en re business is leveled, with cloud compu ng, employees can easily 
access the data central to the company’s opera on and keep it afloat in 
the interim. 
 
Most cloud services back up your data with several levels of redundancy, making it almost 
impossible to lose it all, regardless of what may come. Whether it’s earthquakes,  
hurricanes or solar flares, you can rest easy knowing that your data is safe and sound and 
ready for you to access it. It’s a much safer, more secure way to go than having a server 
lurking in your back office, where it’s far more exposed than you might think. 
 
This principle applies not only to environmental disasters, but to numerous other ways 
companies lose data each and every day. Whether it’s a disgruntled employee damaging 
or stealing precious data, or a hacker snaking their way deep into your systems and  
holding them for ransom, it’s all too easy to lose localized data. Some business owners 
feel uncomfortable holding their data off‐site, ci ng security concerns, but it’s quite 
the opposite: the cloud sidesteps these concerns almost en rely, guarding your data  
behind highly secure cloud‐based compu ng solu ons and providing you with numerous 
backup op ons. Not to men on, according to a 2012 Alert Logic report, “on‐premises  
environment users actually suffer more incidents” than those that use the cloud, and also 
suffer “significantly more brute force a acks compared to their counterparts.” 
 
While it’s true that not every business is right for the cloud, it’s certainly something  
business owners should look into if they want to ensure the longevity of their company.  
If you’re interested, sign up to get our free cloud compu ng report. 

 

 

SEO OPTIMIZATION 

DanTech Services is offering you Search Engine Op miza on for your web‐site. 

In 45 days we will put your web‐site to the Top Searches on Google. 
 

Call today at 907‐885‐0500 to start your op miza on. 
 

 
DanTech Services provides 

knowledgeable management, 
support & sales of   

SonicWALL UTM’s.                                   

Call 907‐885‐0500 to keep your 

network secure                           

and  your                                                   

Computers Under Control!™ 

https://www.dantechservices.com/
https://www.dantechservices.com/nonprofit-services/
https://www.dantechservices.com/security-services/alaska-sonicwall/
https://www.dantechservices.com/security-services/alaska-sonicwall/

